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why innovate ?

� risk & reward
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the growth model

for each Innovation

Competitors 
catch up, 

sales 
stagnate Mature 

Innovation 
gives an 

advantage: 
sales 

increase
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6-12 months
but shortening

stagnate Mature 
service, slow 
fall in sales

increase



innovation pipelines

1. screen & 
discover

2. assess & 
validate

3. incubate & 
invest

4. develop & 
test, trial

5. source & 
procure

6. industrialize 
and execute
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Note: (1) inspired from FORRESTER Accelerate Business Innovation, April 2008

However good they
only get you so far…



why is change needed?

� accelerating technical knowledge 

– 2m technical articles published per year
– amount of technical information doubles every 2 years

� consolidation & globalisation of businesses 

– driven by margins
– internal pressure to increment not innovate, do R not D
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– internal pressure to increment not innovate, do R not D
– barriers to entry

� Europe / US are no longer in the driving seat

– India and China are setting the pace

� sophistication of products and customers

– Wright Flyer versus an Airbus
– move towards sustainable and ethical sourcing



the open innovation challenge

� good ideas come from 
outside the organisation

� universities must do more 
long term research

� difficult for the whale and the 
minnow to communicate

� �������	�
�����
��������������������������

� actors have very differing 
needs and cycle times

� trust and fast track IPR are 
key

"getting patent 
protection in 13 EU 
states costs 11 times as 
much as getting a 
patent in the US"

team sports are good
if playing fields are
level !



thank you
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